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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FULL GOVERNING BODY (FGB) MEETING  
 

Held on TUESDAY 2 JULY 2019; from 7:45am to 9:45am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Honey Sarfo (HS) Chair of FGB and Parent Governor 

James Pears (JP) Vice-Chair and Co-opted Governor 

Jane Kemsley (JK) LA Governor 

Farzan Bilimoria (FB) Co-opted Governor 

Caroline Doherty (CDo)  Co-opted Governor 

Helen Fitzpatrick (HF) Co-opted Governor 

Nicolas Gibson (NG) Co-opted Governor  

Grace Obado (GO)  Parent Governor 

Penny Smith (PS)  Headteacher 

Claire Keady (CK) Staff Governor 

  

In attendance:  

Rachel Cleverton (RC) Deputy Head of Inclusion  

Chris Davidson (CD) School Business Manager 

Mike Coleman (MC) Head of Education Property, Hackney Council 

Annie Gammon (AG) Director of Education, Hackney Learning Trust 

  

Apologies:  

None  

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Non-Confidential – Main Business 

 

1. Welcome/Apologies/Consent for absences 

1.1. There were no apologies, and the meeting was confirmed as being quorate. 

 

2. Update on Britannia Development 

2.1 AG reassured the governors that the Hackney Learning Trust (HLT) will do all it can to support 
the school over the next few years during the construction works for the Britannia 
Development.  There was recognition from both HLT and AG personally that this period would 
be a challenging time for the school.  

2.2 MC gave a presentation to governors to update them on the Britannia Development focusing 
particularly on the programme of works for the summer. 

2.3 The summer works would involve a lot of activity.  Internally, they will include putting in 
acoustic panels instead of a wall being taken out between the two roof-top classes; a new 
library space and re-modelling of the toilets. Externally, the MUGA will be upgraded with 
equipment fitted including lighting for which planning will need to be sort. Works to the Gospall 
Street car park to redesign it into an open play area. There will also be a trench in the roads 
around the school that needs to be dug for pipes that will serve the towers but that won’t affect 
the school’s operation.  

2.4 The roof-top playground with be refurbished and have new equipment. MC also confirmed 
that a cash contribution towards books for the library and musical instruments would 
be made to the school. The art hall would not be suitable for productions so a specification 
for improving the lighting in the upper hall is being developed and that work will need to done 
as soon as possible. The temporary playground for when the tower works start will be done 
next summer. 

2.5 MC then showed governors visuals of what the school would all look like once the summer 
works had been completed. The canopy on the roof-top playground would have to be smaller 
and portable than what was originally anticipated due to health and safety reasons. Planters 
would be used to separate out the different areas of the playground. CDo asked how many 
children could the new roof-top playground accommodate? Currently, early years just use 
the playground (KS1 use) but with the redesign and extra play equipment more children 
should be able to be accommodated more but that would need to be checked along with how 
many staff would be required to ensure health and safety. JK asked if the premises 
manager would be able to dismantle the canopy themselves which could be dangerous 
in high winds. MC confirmed the canopy would just need unclipping and would be able to be 
done by a single person. If the canopy got wet it would need to be laid out flat to dry. 

2.6 For next summer the plan for the Art Block is to put in external staircase for fire safety and put 
some cycle storage in the under-croft area. The design for that has yet to be developed 
and will be done in the autumn. Additional storage for the Art Block will also be added which 
is what the school has requested and is currently being designed as the fixture/fitting need to 
be easily moved for when the works start. The architects have looked at the Art Hall and have 
concluded that it is not suitable for drama productions. Basically, it is too narrow and long and 
there just wouldn’t be enough circulation space around the seating areas to comply with fire 
safety requirements. So, the proposal now is for that space to be used for PE and or as a 
dance studio which could also be rented for community use. 

2.7 MC explained the phasing of the works: 

a) Phase 1 works this summer, will include the MUGA, roof-top playground and the 
Gospall Street car park works. 

b) Phase 2 works to be done next summer, will include the Arts Block and the east and 
west playgrounds refurbishment. 
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c) Phase 3a works to be done in 2021/22, will include enabling works for the small 
tower but will be dependent on the final design for the build. 

2.8 Visuals of the Early Years Centre (EYC) were shown which will be at the base of the small 
tower. It will include a series of classrooms, a reception area, entrance coming in off Bridport 
Place, office space, dinning place and an open multi-purpose space. MC confirmed there will 
be access from the EYC to the school via the playground as well as direct access to the 
school from Bridport Place.  

2.9 A fixed canopy will also be provided along the outside of the school, extending the classrooms 
into the playground. This will run from the car park to the EYC and will provide a shield for the 
classrooms from the weather. The canopied area could also be used an outdoor play area 
when it was raining. Governors asked about the timeframe for these works. MC replied for 
the EYC the works will start late 2020 and take about two years to complete. 

2.10 MC confirmed that the MUGA will belong to the school. It currently belongs to the Council and 
sits outside the school’s fence line but once refurbished it will belong and become part of the 
school.  

2.11 MC confirmed a member of the Street Team will be coming to talk to parents around the 
concerns they have about all the construction work this Friday – i.e. ensuring health and 
safety, how disruptive they will be to parents and the traffic in the local area. PS asked if they 
could also come and talk to the children to inform them about was being done to alleviate 
traffic congestion and ensure safety. MC agreed to ask the member of the Street Team to 
contact PS to arrange. 

2.12 Governors asked following the meeting with parents, could the Street Team get a written 
response out to all parents so that those who are not able to attend also get the information. 
MC said he would ask them to do that. 

2.13 MC and AG then left the meeting at 8:20am. 

 

3.  Governing Body Organisation 

3.1 No new declarations of interests were made. 

3.2 Governing Body Membership – GO was welcomed as the new Parent Governor. 

3.3 Governors were reminded about the need and importance of doing three link visits per year. 
They were also asked to consider their link responsibilities and membership of committees 
and to let HS, PS and CD know of any preferences that they may have by the end of the week.  

Action 3.3: Governors to let CD, HS and PS know by the end of the week their preferences for 
a link responsibility and choice for joining a committee. 

3.4 The Link and Committee memberships will be agreed at the first meeting of the new academic 
year. The priority was to fill the vacant link responsibilities but depending on governor 
preferences there may be a re-shuffle of responsibilities. JK asked about the dates of 
meetings for the next cycle or academic year. These would be sent out shortly by CD. 

 

4. Minutes of the Last Meeting and Action Taken (if any) 

6.1 On page 2, para 13.3 the initials CD needs to be changed to CDo. 

6.2 On page 3, para 3.6, the last sentence needed re-wording. 

6.3 HS asked about Action 3.3 on page 5, which was about a twilight session for governors on the 
new Ofsted framework, this was deferred to the autumn term. 

6.4 Action 3.4 about a skills matrix being sent out to governors to complete, this remained open, 
and CD said he would send that out with the link responsibility preferences. 
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6.5 Action 3.6 about asking the PTA about financial incentives for referring parents to the school 
was to be carried forward. GO suggested instead of giving money maybe the school should 
offer free membership to afterschool clubs like football or something else. Governors thought 
that was a good idea. NG added his children’s school was actively seeking contributions from 
parents for all sorts of things like trips and books etc. They had also set up a charity to claim 
gift aid on those contributions, which is something that Shoreditch Park could also consider 
doing. There were concerns raised as to whether parents could afford to make voluntary 
contributions. 

6.6 Subject to changes noted by governors the minutes of the last meeting held on 26 March 
2019, were agreed as an accurate record.   

6.7 There were no other matters arising from the minutes. HS reported that no urgent action had 
been taken since the last meeting. 

 

5. SIP Report 3  

5.1 PS explained that the school receives one visit per term from the LA School Improvement 
Partner (SIP) this is two per year, which provide an external validation of the school’s self-
evaluation form (SEF). Shoreditch Park, is an outstanding school and latest SIP visit 
conducted on 13 June 2019 focused on leadership and management, EYFS and overall 
effectiveness. The report from that visit is included in the papers for this meeting. 

5.2 Taking the report from the SIP, the first section focuses on context and change. The school 
had gone through significant change in senior positions since the last visit and the SIP focused 
on how that was impacting on the school and governors. The SIP met the middle leadership 
team and commented on its strength and the school’s succession plans.  

5.3 The SIP also discussed the school’s recruitment and retention plans. The recruitment this year 
has been good but it was slower than previous years. It was getting harder and harder to 
attract good teachers with some schools really struggling to recruit teachers. Shoreditch Park 
was fortunate enough to attract three NQTs all of whom had got outstanding or above in their 
Schools Direct PGCEs. Governors asked how much a Schools Direct Trainee cost and 
how many the school was planning to have next year. They cost around £20k a year and 
the school only afford one next year. NG asked if that was entirely funded by the school. 
PS clarified that the school does get £6k back from the training provider. 

5.4 The SIP had met governors and there was good strong feedback on governance with 
governors showing a healthy level of challenge and are supportive of the school’s priorities. 
HS commented it had been a good meeting with the SIP with JK and HF showing they really 
knew their stuff.- very informal language The SIP suggested that we should be looking to offer 
up our governance skills and expertise to help other schools. That was a testament to all 
governors’ efforts and highlighted the school’s leadership capacity which came out really well. 

5.5 On outcomes for disadvantaged and SEN pupils the school was doing really well. The SIP 
looked at outcomes in Early Years, ARP and right through to Year 6. The ARP was a specific 
focus for the SIP and was described as a good model – exemplary modelfor other schools 
particularly the level of ambition and academic challenge. The EYFS outcomes were also 
rated outstanding by the SIP. The SEND provision also came out very strong. 

5.6 The Pupil Premium (PP) grant is being deployed effectively with gaps with non-PP pupils 
closed by Year 6 with some of the school’s disadvantaged pupils outperforming, all pupils 
nationally. CDo said the government was now asking schools to have three-year PP plans. All 
pupil outcomes were on track with teacher predictions and or assessments. NG left then 
meeting at 8:50am. 

5.7 On the teaching profile there was discussion around the school’s teaching standards which 
was the baseline for all teachers and the school expects teachers to work from that standard 
not to it. Over 50% of teachers at the school were exceeding that standard, and all teaching 
across the school is good or better, which was excellent.  
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5.8 The actions from SIP 2 visit around EYFS progress and tackling persistent absence had been 
fully met. The school’s SEF judgements were all verified as accurate and robust by the SIP. JK 
commented that the report was absolutely fantastic and congratulated the whole team. 

 

6. Receive Reports from Committees  

6.1 Outcome Committee Meeting on 7th May 2019. HF reported at the meeting on 7th May the 
Committee had looked in detail at the assessment data for Year 2 and Year 6 and then the 
predictions for Years 1 to 5. The Committee then looked at the interventions. The minutes set 
out what was discussed. There were a few typos in the minutes which would be picked up in 
the next meeting which will be in the autumn.  

6.2 Finance & Resources Committee Meetings on the 30 April and 18 June 2019. FB reported 
that there had been two finance committee meetings since the last FGB meeting. Minutes of 
the first one on 30 April were include in the papers to the FGB.  

6.3 The first meeting was spent discussing the budget, which is on the agenda for this meeting for 
the FGB to approve. The budget was straightforward nothing alarming. On the positive, the 
school has a surplus and a plan to spend that with the proviso to retain some surplus to cover 
any changes in roll and or in the national funding formula. CD commented that the concerns 
over the roll have now somewhat subsided this year and improved the position. The school 
now has an 8% surplus to carry forward. 

6.4 At the last finance meeting the income and expenditure were both in line and the school was 
financially performing as expected. The pupil roll was increasing and showing a positive trend, 
there were 18 more pupils on roll compared to last year. The nursery was also doing well with 
30 children currently on roll and 30 secured for next year with a couple on the waiting list. JK 
asked about the 30-hour free child care numbers. These were down, there were just two 
applications compared to eight last year. CDo thought that may be due to parents not yet 
applying as it was taking longer to get the codes from HMRC. 

6.5 Children could join the nursery at any time during the year. HS asked how the funding would 
then work for them. Adjustments to early year funding can be made in-year after every 
census. So, if the numbers increase so will the funding unlike school-age children where 
adjustments to funding are made on an annual basis.  

6.6 JK asked if the letter to the Council about the school’s concerns about falling rolls had been 
sent. It was currently being reviewed and would be sent out in the next few days. 

6.7 The school debt has come down slightly but the bulk of it is historical and from previous years, 
which is proving difficult to recover. So, there will have to be a write-off of that historical debt 
next year. FB said the school will always have a debt that will need managing as the school 
has a policy not to refuse a child a school meal if their parents have not paid for it. 

6.8 The school marketing is progressing well as evidenced by the Reception admissions. The 
social media has particularly energised the school’s presence. This was discussed and the 
need to keep content fresh and consistent across different media platforms was identified.  

6.9 CD had done an important piece of work benchmarking Shoreditch Park’s expenditure against 
statistically similar schools. The output from that work shows the school tends to spend more 
on support staff, cleaning, catering and admin supplies compared to its peers. The school 
could rationalise around some of those areas and look to spend less, particularly around 
admin supplies, printing and photocopying to maximise efficiency.  

6.10 Changes to the staffing structure were presented to the finance committee at the earlier 
meeting where there was a challenge to the school of how element two funding was being 
spent. So, the school has decided to take on more support staff and this will be presented to 
governors at the next meeting when all the staffing changes have been agreed. However, 
staffing spend is still below 80% which is positive.   

6.11 The school sees value in taking on City Year volunteers again; so, five volunteers have been 
agreed with them and they will start in the autumn term.  
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9. Hackney Council and Insurance Claim 

9.1 The insurance update is positive, the claim will be settled. The Council have confirmed today 
that Zurich, the insurance company, will pay.  

9.2 The replacement equipment now needs to be ordered but the amount is above the threshold 
for the finance committee so the FGB needs to approve it. The quotation for the replacement 
IT equipment is included in the papers for meeting and totals £50k. Going forward notification 
will need to be given to the insurance company when scaffolding or works are being done to 
the school site. JP asked what has been done to ensure the new IT equipment will be 
safer. Following the burglary, a security assessment has been done and additional sensors, 
more CCTV cameras, and extra locks have been fitted to doors and the windows.   

9.3 The equipment if ordered now will arrive after the summer works and will then have to be 
installed. The insurance company will then reimburse the school upon receipt of an invoice. 

9.4 The FGB APPROVED the quote and order for the replacement IT equipment. 

 

8. School Budget 2019-20 Approval   

8.1 CD presented the school budget for 2019/20 to the FGB. The main points were that at the end 
of the financial year the school would have a surplus of about 11% to carry forward. Staffing 
costs would be a 79.6% of income, which is just below the 80% notional threshold  

8.2 The finance committee had scrutinised the budget and were happy to recommend it to the 
FGB for approval. FB reported that the formulation of the budget follows the process of 
previous years and there are no significant changes and reflects the initiatives and staffing 
structure that have been discussed in this and other committees. 

8.3 The FGB approved and ratified the school budget for 2019/20. 

8.4 FB and the whole FGB thanked him for his work on the producing this budget and in managing 
the budget well over the last few years to leave the school with a surplus.  

8.5 JP then left the meeting at 9.15am 

 

7. Receive Reports from Link Visits  

7.1 EYFS Visit – HS reported that she had made three visits to the EYFS this year. The last visit 
was really encouraging, and a lot thought and work had been done on transition and to 
prepare children for the big jump into Reception and school. The preparations were not just 
about learning but also about preparing children socially and emotionally, which was pleasing. 

7.2 With regards to outcomes, boys’ attainment has increased greatly and all the children are 
going exceed or make the expected progress which is fantastic. Some children are also able 
accessing Year 1 work. 

7.3 The transition work has also started a bit earlier this year to give children more time to 
prepare. What has been really impressive was asking the Ambassadors to come down and 
speak to EYFS children about what it will be like in school, and answer any questions with 
some acting as minute takers. It was great to see older children supporting the younger ones.  

7.4 JK asked how concerned the school was about the EYFS/Reception Manager leaving?  
PS said there was a secure plan in place with a good an oustanding teacher returning who will 
be responsible for Reception and the nursery with then be run by the lead nursery staff – 
confused language member with support and oversight from the SLT. The school was 
confident the ambition in EYFS would continue. 
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7.5 Safeguarding Visit – CDo reported that on her visit they had initially discussed GDPR and the 
school was well prepared on it compared to many others. Hackney’s data protection and 
information sharing policies had now been produced and the school would be adopting them. 

7.6 Parental communications beyond internal school processes was then discussed and is an 
area for development for the schools. For example, parents being able to e-mail and regularly 
communicate with their child’s teacher. However, the school needs to be mindful of teachers’ 
workloads as it could lead to teachers having to respond to parent e-mails in the evenings. 
There was recognition that going forward and with the changing local demographics that it 
could need to increased email traffic. There was a discussion about when it would be 
appropriate for parents to communicate with an individual teacher. It was agreed that this was 
an area that some sort of protocol or guidelines needed to be developed and put in place that 
could be included in the Home School Agreement or communication policy. It may be worth 
asking parents for their thoughts on the matter via a coffee morning or something and then 
putting in place a communication policy. 

Action 7.6: The school to consider developing a communication policy which would 
incorporate communication protocols for parents and teachers. 

7.7 CDo also checked the single central register (SCR) on the visit which was in order. The mental 
health work was also reviewed which was all great and at the cutting edge of work in schools. 

 

10. Policy Review Cycle – 2018/19 

10.1 In terms of the Home School Agreement this will need to be updated once a robust 
communications policy was in place, but in the meantime, no changes have been made to the 
current version, which the FGB was asked to approve.  

10.2  The data protection and information sharing policies have been adopted from Hackney 
Council’s policies. To ensure the school was GDPR compliant the data protection policy had 
been amended to include CCTV. The Information Sharing policy needed to go onto the 
website and a information sheet needed to be put on the front of each safeguarding file to say 
the information in the file will only be shared on a need to know basis. 

10.3 The Mental Health Policy had been discussed before and the FGB should be familiar with it. 

10.4 The Supporting Pupils with Medical Needs Policy had had no changes to it apart from the links 
to resources and useful information being refreshed. 

10.5 FB asked for the policy list to be amended to make it clearer when the policy was last 
approved by the FGB. CD agreed to make that change.  

10.6 The following five school policies were then APPROVED by the FGB: 

• ASPIRE Home Agreement Policy 

• Data Protection and Breach Policy 

• Information Sharing Policy 

• Mental Health Policy 

• Supporting Pupils with Medical Needs Policy 
 

11. Governor Development Plan Evaluation   

11.1 CD had updated the Governor Development Plan for 2018-19 to include an end of year 
evaluation of what had been achieved. 

11.2 Governors had done the online GDPR course and should now be aware of the legislation.  

11.3 The Governor self-review/skills audit will go out this week in an email and will be linked to the 
allocation of link responsibilities.  
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11.4 Governors had not undertaken a lot of training this year and for next year the proposal was to 
push that and encourage governors particularly the new ones to take up the courses offered 
by HLT. Once the training opportunities from HLT come out they will be sent to all governors. 

11.5 It was suggested training around the new Ofsted inspection framework would be useful for 
governors to do in the autumn term. CDo offered to put something together for the FGB. 

Action 11.5: CDo to put together information/training session for Governors on the new 
Ofsted inspection framework in the autumn term. 

11.6 With a new Chair, the leadership capacity of the FGB needed to be developed whether that 
was done via internal or external support. Governors engagement with the school was also an 
area for development and for next year it would be good to share key dates like parents’ 
evenings, performances etc in advance with governors and encourage them to attend.  

11.7 The appointment of HS and NG to the steering group for the Britannia Development, has been 
really effective and successful. The FGB agreed that and noted the positive contribution that 
they have made to date and agreed for their continued involvement into next year. 

 

12. EYFS Moderation 

12.1 Every three to four years the school is subjected to a moderation from another school of its 
EYFS profile, which is the assessment/statements made by teachers on whether a child is 
meeting the early years goals or not. The moderation is an external validation of the 
statements that the teachers are making to ensure they are robust. 

12.2 The school’s moderation visit was done on 25 June 2019 and it was an excellent morning with 
every judgement and profile being agreed. Moderators commented that there had been rapid 
progress in the children from their starting points. The only point they made was that the 
teachers didn’t draw enough on parental contributions to the profile, which is what they will be 
working on now. Overall it was a fantastic moderatio – change informal language  

12.3 HF asked during the moderation do they work with the children. They do observe the 
children as a way of checking some of the judgements on the profile. JK asked if the school 
did moderation with other schools. Yes, it does, Lottie Moore is a moderator and has been 
moderating other schools and she also does some internal moderation looking at the school’s 
profile compared to other schools.  

 

13. Urgent Business 

13.1 PS raised the communication to parents for this Friday’s meeting with the Street Team. It was 
agreed that CD should draft the letter today for HS to check and put her name to before being 
sent to parents. The letter needs to encourage parents to keep putting forward their concerns 
even if they cannot attend the meeting.   

 

14. AOB 

14.1 As this was CD’s last meeting, HS on behalf of the FGB thanked him for all his hard work, 
effort and contribution to the school, and wished him well for the future. 

 

Meeting closed at 9:45 am. 

 

 

 

Signed: _____________________________   Date: ____________ 
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Honey Sarfo  

Chair of the Full Governing Body (FGB) 
Shoreditch Park Primary School 


